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Excerpt: . CHAPTER II LAWS OR PRINCIPLES OF SCIENTIFIC
MANAGEMENT Time Study What is the fundamental of
Scientific Management? The great fundamental of Scientific
Management is time study. On time study hangs the entire plan
of the Taylor system of management. The apparently simple
art of time study is in reality a great invention, for, previous to
Taylor s discovery of it, there was no practical way of
predetermining or prophesying accurately the amount of work
that a man could do before he actually commenced to do it.
Any plan of management that does not include Taylor s plan of
time study cannot be considered as highly efficient. We have
never seen a case in our work where time study and analysis
did not result in more than doubling the output of the worker.
The greatest need to-day, as Dr. Taylor has already pointed
out,...
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