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Inventive Organization

By Jeff Mauzy, Richard A. Harriman

Harvard Business Review Press. Hardback. Book Condition: new.
BRAND NEW, Creativity, Inc: Building an Inventive Organization,
Jeff Mauzy, Richard A. Harriman, To survive and prosper in the
long term, people in companies need to create and innovate.
And they need to do so as regularly and reliably as they breathe.
We begin our discussion of the need for creativity with a look at
a successful company that recognized and met a serious new
challenge by installing effective creative practices. In the late
1980s, Steelcase Inc., one of the largest U.S. manufacturers of
office furniture, like its competitors was investing heavily in
research and development in the hot area of its business,
modular furniture units. "We had all evolved to the same
perspective," says Mark Greiner, senior vice president of R&D at
Steelcase. "There was an accepted framework in the industry,
defined by three points on a triangle: high design, low cost, and
customer relationship."Furniture companies had been
differentiating themselves along the points of that triangle for
some time. Steelcase was proudest of its customer relationships
and placed most of its emphasis on maintaining that edge. "But
in fact," Greiner says, "all the manufacturers, by watching each
other, had gravitated over...
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Absolutely essential go through book. It can be rally fascinating throgh studying period of time. You wont truly feel
monotony at at any time of your respective time (that's what catalogues are for concerning in the event you question
me).
-- R ober to Lea nnon    

This sort of publication is everything and made me seeking forward and much more. Better then never, though i am
quite late in start reading this one. I am easily could possibly get a delight of reading through a created pdf.
-- Q uinton B a listr er i      
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